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How to develop and oliver an‘
ICT strategic master plan

Riaan van der Bergh
Education Technology Manager
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ALL SA PUBLIC SCHOOLS ARE SGB GOVERNED

Whether fee paying or no-fee paying




Fostering People Development
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Tech adoption matuiRitY,
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One size@@s all =Nl

Stake h'@‘llt'd'e r expectatOns

The Dilemma
Tech adoption complexities
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Forward to Great Tech-Teaching




Our Plan

Roadmap and Blueprint
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(A Focus AREAS

1. Infrastructure 2. Digital administration
3. Digital class 4. Learner devices
@) PiLLARS
| LEADERSHIP ||| PROFESSIONAL DEVELOPMENT / CPDT
Vision / Passion Teacher training
Al Evaluation Al Evaluation
(©) AcTions

Listening to stakeholders is more important

than keeping up with the neighbours



NAVIGATING THE INFORMATION HIGHWAY
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C) 21st CENTURY LEARNING

® ACESS

DEHAVIOUR

® SOCIAL NEDIA

SPORTS - SCORE, COMMUNITIES, COACH
——

® CULTURE - COMMUNICATIONS
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ADMIN & FINANCE FINANCE icASHLESS ENVIRONMENT)
© "
TRADITIONAL DIGITAL DATABASE ONCAMPUS | OFF CAMPUS

REPORTING
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AUDIO VISUAL

FACILITATOR GUIDE

ASSIGNMENTS



FULLY INTEGRATED SOLUTION
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fa%&ad&ac&m Admin & Pinance
Interrfet Connection | Local Server School Administration Software | All devices

Local Network Web Based / Networked | Integrated Solution

Learner Clais
School Devices | Homework & Textbooks Projector & Scraen | IWB [
In class devices | BYOD / Flipped Classroom Teacher device | Teaching Platform






Teacher Skills and
Continuous Professional Development







ADMIN

Productivity | School administration |
Finances | Communication | Reporting

- RN



Classroom tools | Teache

Classroom tc






Cost and opportunity cost

Technology is expensive —
digital literacy is expensiv




Pedagogy

Personalized learning |
Learning community | Learning environments
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ACTIONS

Appoint a champion / leader #techchampion
. Form ateam #techteam

. Master planning #measuretwicecutonce

. Budget #valueovercost #capexopex

. Train vs. try #nopainnogain #olddognewtricks
. Manage change #growingpains #oldhabits

1.
2
3
4
5. Implement pilot phase #talkischeap #testing123
6
7
8

. Run [walk before you run) #21stcenturyteachingandlearning

Action

Plan your work and work your plan







#solutions-
mustnotfall
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